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1. Background, Aims and Purpose

The West Sussex Lived Experience Advisory Group (WSX LEAG) implemented
these Codes of Conduct to provide clear guidance on how members participate
in meetings and represent the group externally. As the group continues to grow
and engage in more strategic work, it is essential to maintain professionalism,
confidentiality, and independence in all settings.

By following these principles, members help create a safe, inclusive
environment and uphold the independence and credibility of the WSX LEAG in
all internal and external engagements.




2. Group Values - LEGACIE

- - Lived Experience Leadership
- E - Evolution

- G -Growth

— A - Authenticity

- — Co-production

— | =Inclusion

- E-Environment.

3. Group Principles

— Learning Together
— Shifting Power
— Working Collaboratively.

4. Group Mission

To champion the voices of people with lived experience of mental health
challenges across West Sussex. We are committed to co-producing meaningful
change by working in partnership with communities, services and organisations.
Through advocacy, collaboration and leadership, we strive to ensure that lived
experience is at the heart of mental health transformation — creating inclusive,
compassionate and effective support for all.

5. Member Agreement
Independence & Conflicts of Interest

— Clearly state when speaking from personal experience vs. organisational role

— Being clear when speaking in meetings whether you are drawing on your
own lived experience or representing the views of others that have been
brought to the group.

— Avoid promoting organisations or services during WSX LEAG activities.

— Disclose conflicts of interest promptly to the WSX LEAG Operational Lead,
and at the start of any meeting where you are attending in a WSX LEAG
capacity, or to the chair of the meeting in advance.

Inclusion & Communication

— Listen actively, avoid interruptions, and respect diverse views.

— Challenge ideas constructively.

— Use accessible language and formats.

— Online and offline, represent WSX LEAG accurately and professionally.

The Lived Experience Platform

— Share stories voluntarily and with consent.

— Ensure contributions shape decisions constructively and meaningfully.
— Share balanced views where possible.

— Treat all discussions in strict confidentiality.



— Any activities in which members wish to represent the WSX LEAG must be
discussed and agreed with the WSX LEAG Operational Lead before
undertaken.

— Adhere to both Codes of Conducts for the group.

Safeguarding & Wellbeing:

— Step out if needed; support is available.

— Escalate safeguarding concerns via agreed pathways.

— Peer support is welcome, but crisis intervention is not the group’s role.

- Members will be offered ongoing accessibility support and reasonable
adjustments in line with the duties their membership supports.

— Follow and keep up to date with all policies, procedures and processes for the
WSX LEAG and those from CAPITAL which are relevant.

5. Meeting Etiquette

MEETING ETIQUETTE

Introduce yourself: Please type your
name in the meeting chat at the start

so everyone knows who is present.

keep comments respectful, relevant,

w Be mindful in discussion and chat—
and constructive.

‘ Recording notice: The meeting will be
recorded, and Zoom Al will summarize
key points and actions.

Ensure everyone has a voice—support
equal time for all participants.

Q' Stay muted unless speaking
§\ to reduce background noise.

Engage meaningfully—share ideas
and listen actively.

Show respect for one another
at all times

* Value peer support and lived
experience insights—they strengthen
our work.

| I Be open to learning and new perspectives



6. Code of Conduct for Internal LEAG Meetings

(When attending internal LEAG and SCALE meetings, drop-ins, events and task
& finish work)

This Code of Conduct ensures that internal meetings of the West Sussex Lived
Experience Advisory Group (LEAG) are respectful, confidential, and productive.
Failure to follow these may result in the suspension or termination of
membership from the WSX LEAG as a last resort, where support and
development opportunities prove to be ineffective.

Do’s
— Join meetings from a private and quiet space where conversations
cannot be overheard.
— Respect everyone's contributions; listen actively and allow space for all
voices.
— Share your experiences in a way that helps the group understand
wider issues.
— Keep discussions confidential; what's shared in the meeting stays in
the meeting.
v — Arrive on time, prepared, and ready to participate.
— Follow the group meeting etiquette.
— Support your own wellbeing by taking a break as helpful and needed.
— Adhere to the group values, principles and mission in all you do.
— Ensure the member agreement is always followed.
—  Welcome new members and encourage curiosity.
— Show respect and professionalism always, including to any guest
speakers and observers.
Don'ts
— Don't join meetings from public transport or public spaces,
confidentiality is key.
X |- Don'tdominate the conversation, make sure others have time to
speak.
— Don't record or share meeting content without permission.

7. Code of Conduct for External Representation

(When representing LEAG and SCALE at external meetings, panels, or events)



This Code of Conduct ensures that members representing LEAG externally
uphold the integrity and values of the group. Failure to follow these may result in
the suspension or termination of membership from the WSX LEAG as a last
resort, where support and development opportunities prove to be ineffective.

Do's

— Represent the group’s collective voice, not just your own perspective.

— Always speak respectfully and professionally.

— Join meetings from a private and quiet space where conversations
cannot be overheard.

— Respect everyone's contributions; listen actively and allow space for all
voices.

— Share your experiences in a way that helps the group understand
wider issues.

— Keep discussions confidential; what's shared in the meeting stays in
the meeting.

— Make it clear when sharing a personal experience that it's one
example, not the whole picture.

— Provide feedback to the group after the meeting so everyone stays
informed.

— Support your own wellbeing by taking a break as helpful and needed.

— Adhere to the group values, principles and mission in all you do.

— Ensure the member agreement is always followed.

— Confirm approval to attend meeting/ activity prior to starting.

Don'ts

— Don't make commitments on behalf of LEAG without prior
agreement.
Don't attend external meetings from public spaces, public transport;
confidentiality still applies.
Don't share internal documents or discussions unless agreed.
Don't present personal opinions as the official stance of LEAG.

— Don’'t dominate the conversation, make sure others have time to
speak.

— Don't share personal stories without considering how they relate to

the group’s purpose.




Don't record or share meeting content without permission.

Attend meetings and activities without prior agreement with the Co-
production LEAD.

Review & Approval

Approval: This document will be reviewed and agreed by the WSX LEAG
members, CAPITAL CEO and BHT Sussex.

Review cycle: Annually (or earlier if required by programme changes).
Next scheduled review: December 2026.




