
Coproduc(on Conference 2025 Pledges 

To be more excited about co-produc1on! 

To meet with Andree to explore co-produc1on projects  

I pledge to take what I have learnt today forward in my work as a Peer Mentor  

To con1nue to advocate for co-produc1on  

To discuss issues with new audiences 

Seize opportuni1es to build rela1onships with people 

I pledge to ensure that I do my best in every way to ensure co-pro 

I will build in more space for co-produc1on into the service I work with, considering further 
how we can increase communica1on and trust with clients 

Looking at other services for support 

I will seek out a new community group to connect with  

I will make sure that co-produc1on is at the heart of the team I'm in 

I will take this away and think about how my team could be part of a co-produc1on team 

I plan to be a part of this piece of work to help in any way I can going forward to see it 
happen and be done well 

I will change the way we think about co-produc1on as a team in the service 

I will seek new ways to meet communi1es where it's comfortable for them 

To con1nue to advocate for the importance of co-produc1on and peer support  

I will con1nue to aGend and par1cipate in co-produc1on from a lived experience perspec1ve 

I will keep working to increase meaningful coproduc1on across the service I work for 

Encourage colleagues to be more curious and open to co-produc1on in a genuine manner  

Embed coproduc1on into future funding bids and projects  

To priori1se implemen1ng co-produc1on in our small team 

I pledge to be transparent and open through this difficult 1me 

I will use my rela1onships with commissioners and leaders to influence the priori1sa1on of 
co-design and co-produc1on 

To encourage individual agency in establishing communi1es of care, comba1ng loneliness 



I will support colleagues with lived experience to share their exper1se within the team and 
beyond to other services 

Live long and prosper  

To include voices that are oKen leK out 

To con1nue to advocate for coproduc1on at a system level 

I pledge to share the learning from today’s event with the rest of my team when back at the 
Hospice 

To advocate for co-produc1on, its principles and the LE perspec1ve in all areas of work  

To place lived experience people with our trustees, to share aspects of their journey and 
challenges 

Con1nue to chip away  

I will priori1se co-produc1on in the further development process of the East health hub 

I commit to puOng people with lived experience (clients, staff, and stakeholders) at the 
centre of every decision I make in my role 

How can I persuade senior management teams to add a peer support/lived experience line 
to each budget and protect that line so that money is not used on bank staff 

Advocate for service user involvement in all parts of a process/service delivery and inclusive 
engagement design as default, and honesty when it's not co-produc1on 

I will monitor the development of client forums, suppor1ng the priori1sa1on of them in 
opera1ons and ensuring they are adequately resourced 

I will con1nue to champion the voice of people with lived experience and look at ways to 
further invest in developing people-led projects, work & ini1a1ves 

I will speak with our team about our commitment and plans for coproduc1on  

I will become more involved with other groups 

I will insist clients are present in planning/developments from the beginning 

To priori1se sharing coproduc1on best prac1ce with the Sussex MH VCSE Network  

I will maintain the courage to ac1vely advocate for co-produc1on within the organisa1ons I 
work for as well as those I use and seek out my fellow pirates.  

Discuss the idea of reverse mentoring with SPFT staff  

I will help to co-produce resources from the conference day to share with all aGendees  

I will start a discussion in my team - why do you fear coproduc1on?  



I will speak about this principle to my board 

To recognise that coproduc1on involves a lot of different special interests 

For me coproduc1on starts with good quality rela1onships. I will be more mindful of 
bringing this aOtude into all my work interac1ons 

Pledge to support coproduc1on, con1nue support for coproduc1on 

Keep on learning and sharing co-produc1on in the communi1es I network with  

To embrace events like this and look forward to them rather than be nervous of them 

I will con1nue to work towards embedding co-produc1on in as many places and spaces as 
possible 

 

Here are the key headlines from the pledges made at the conference: 

Championing Co-Produc(on: Advoca1ng for, embedding, and priori1sing co-produc1on in 
services, projects, and decision-making. 

Building Rela(onships & Networks: Mee1ng new groups, fostering trust, and strengthening 
collabora1ons. 

Influencing Change: Using leadership and commissioner rela1onships to priori1se co-
produc1on and co-design. 

Embedding Lived Experience: Ensuring people with lived experience have a voice in 
decision-making, governance, and service planning. 

Encouraging Peer Support & Mentoring: Suppor1ng colleagues with lived experience and 
advoca1ng for peer-led ini1a1ves. 

Increasing Awareness & Learning: Sharing knowledge, discussing challenges, and promo1ng 
best prac1ces within teams and organisa1ons. 

Challenging Mindsets: Addressing fears around co-produc1on and encouraging open, 
curious aOtudes. 

Prac(cal Implementa(on: Incorpora1ng co-produc1on into funding bids, budgets, and 
opera1onal strategies. 

Sustaining & Expanding Co-Produc(on Efforts: Con1nuing to advocate, learn, and push for 
meaningful par1cipa1on in all areas. 
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